Institute of Human Virology Nigeria
Bids

Background | The Institute of Human Virology, Nigeria (IHVN) was established in 2004 as a local
organization to address the HIV/AIDS crisis in Nigeria through the development of
infrastructure for treatment, care, prevention, and support for people living with and that
affected by HIV/AIDS but has now expanded its services to other infectious diseases of TB
and malaria, including cancers. IHVN is structured to develop and maintain linkages with
local and international organizations in collaborative ways that support the Government
of Nigeria’s health sector strategic plans. IHVN key technical and funding partners are the
Centers for Disease Control and Prevention (CDC) and the Global Fund to Fight AIDS,
Tuberculosis and Malaria.

BID Title: e Upgrade of IHVN N-THRIP DHIS2 Instance under GF N-THRIP grant.

Scope of Bid e Bidders are invited to submit a Bid for the goods and/or services specified above:

Schedule of Requirements, in accordance with this bid.

Interpretati e This RFB is an invitation to treat and shall not be construed as an offer capable of

on of the being accepted or as creating any contractual, other legal or restitutionary rights.

Bid e This RFB is conducted in accordance with the applicable provisions of IHVN

Procurement Manual (latest version of which can be accessed at:
www.ihvnigeria.org and other relevant Organizational Directives and
Administrative Instructions that are referred to in the Procurement Manual.
Language e The Bid, as well as all correspondence and documents relating to the Bid shall be
written in the English language, unless specified otherwise in the bid advert.
Supporting documents and printed literature furnished by the Bidder may be in
another language provided they are accompanied by an accurate translation of
the relevant passages into the English language, in which case, for purposes of
interpretation of the Bid, such translation shall govern.
e The Bidder shall bear all costs of translation to the governing language and all risks
of the accuracy of such translation.
Bid Bidders may be a private, public, or government-owned legal entity or any association with
Eligibility legal capacity to enter into a binding Contract with IHVN.

A Bidder, and all parties constituting the bidder, may have the nationality of any country
apart from the nationalities, if any, listed in United State Government Debarment List. A
Bidder shall be deemed to have the nationality of a country if the Bidder is a citizen or is
constituted, incorporated, or registered and operates in conformity with the provisions of
the laws of that country.

A Bidder shall not have a conflict of interest. A bidder shall be considered to have a
conflict of interest if:

e ABidder has a close business or family relationship with a IHVN personnel who: (i)
are directly or indirectly involved in the preparation of the bidding documents or
specifications of the contract, and/or the bid evaluation process of such contract;
or



http://www.ihvnigeria.org/

(i) would be involved in the implementation or supervision of such contract.

e A Bidder is associated, or has been associated in the past, directly or indirectly,
with a firm or any of its affiliates which have been engaged by IHVN to provide
consulting services for the preparation of the design, specifications, and other
documents to be used for the procurement of the goods, services or works
required in the present procurement process;

e A Bidder has an interest in other bidders, including when they have common
ownership and/or management. Bidders shall not submit more than one bid,
except for alternative offers, if permitted. This will result in the disqualification of
all bids in which the Bidder is involved. This includes situations where a firm is the
Bidder in one bid and a sub-contractor on another; however, this does not limit
the inclusion of a firm as a sub-contractor in more than one bid.

Bidders must disclose any actual or potential conflict of interest in the Bid Submission and
they shall be deemed ineligible for this procurement process unless such conflict of
interest is resolved in a manner acceptable to IHVN. Failure to disclose any actual or
potential conflict of interest may lead to the Bidder being sanctioned.
A Bidder shall not be eligible to submit a quotation if and when at the time of quotation
submission, the Bidder:

e s included in any other Ineligibility List from a IHVN partner and if so listed in

United State Government Debarment List.

e Is currently suspended from doing business with IHVN and removed from its
vendor database(s), for reasons other than engaging in proscribed practices as
defined in the IHVN Procurement Policy.

Fraud & » IHVN strictly enforces a policy of zero tolerance on proscribed practices, including
Corruption, fraud, corruption, collusion, unethical or unprofessional practices, and obstruction
Gifts _"’""! of IHVN vendors and requires all bidders/vendors to observe the highest standard
Hospitality of ethics during the procurement process and contract implementation.
IHVN’s Anti-Fraud email: speakout@ihvnigeria.org can be reached at all times to report
any foul play at any level.

» Bidders/vendors shall not offer gifts or hospitality of any kind to IHVN staff
members including recreational trips to sporting or cultural events, theme parks
or offers of holidays, transportation, or invitations to extravagant lunches or
dinners.

In pursuance of this policy, IHVN:

a. Shall reject a bid if it determines that the selected bidder has engaged in any
corrupt or fraudulent practices in competing for the contract in question.

b. Shall declare a vendor ineligible, either indefinitely or for a stated period, to be
awarded a contract if at any time it determines that the vendor has engaged in
any corrupt or fraudulent practices in competing for, or in executing an IHVN
contract.

Bidders may request clarification in relation to the RFB by submitting a written request to
Clarification | the contact stated in the Bid advert, until the time stated as deadline on the RFB.
of the Bid Explanations or interpretations provided by personnel other than the named contact

person will not be considered binding or official.
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Bid Currency

The bid shall be made in Naira. If applicable, for comparison and evaluation purposes, IHVN
will convert the quotations into USD at the official IHVN rate of exchange in force at the
time of the deadline for Bid Submission.

IHVN reserves the right not to reject any bid submitted in a currency other than the
mandatory bidding currency. IHVN may accept bid submitted in another currency than
stated above if the Bidder confirms during clarification of quotations in writing that it will
accept a Contract issued in the mandatory bid currency and that for conversion the official
IHVN operational rate of exchange of the day of RFB deadline as stated in Section I: RFB
Particulars shall apply. Regardless of the currency of quotations received, the Contract will
always be issued, and subsequent payments will be made in the mandatory bidding
currency above.

Rates in bids shall be fixed. Bids with adjustable rates shall be disqualified.

Taxes Contract sum shall be subjected to deduction of 5% withholding tax

Payment IHVN will ordinarily effect payment within 10 working days after receipt/acceptance of

Terms the goods/services and on submission of payment documentation.

Audit IHVN may conduct an audit of the contract awarded to determine its completeness,
efficacy as well as the performance of the supplier which will be used as a basis for the
engagement of the vendors for future procurements.

Requiremen | Ability to meet delivery targets within IHVN’s specified period.

ts

Bid Protest | Any Bidder that believes to have been unjustly treated in connection with this RFB

process or any Contract that may be awarded because of such RFB process may submit a
complaint to IHVN Management through postal service using the address provided on
IHVN website speakout@ihvnigeria.org

Or contact: https://theglobalfund.alertline.com/gcs/welcome?locale=en

Responsiven
ess of Bid

IHVN’s determination of a Bid’s responsiveness will be based on the contents of the Bid
itself.

A substantially responsive Bid is one that conforms to all the terms, conditions, and
specifications of the bid advert without material deviation, reservation, or omission.

If a Bid is not substantially responsive, it shall be rejected by IHVN and may not
subsequently be made responsive by the Bidder by correction of the material deviation,
reservation, or omission.

Evaluation
of Bid

The evaluation team shall review and evaluate the Bids on the basis of their
responsiveness to the Schedule of Requirements and Technical Specifications and other
documentation provided, applying the procedure indicated in the bid advert. Absolutely
no changes may be made by IHVN in the criteria after all Bids have been received.

IHVN reserves the right to undertake a post-qualification exercise, aimed at determining,
to its satisfaction the validity of the information provided by the Bidder. Such post-
qualification shall be fully documented and, among those that may be listed in the bid
advert, may include, but need not be limited to, all or any combination of the following :
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(a)Verification of accuracy, correctness and authenticity of the information provided by
the bidder on the legal, technical and financial documents submitted;

(b)Validation of extent of compliance to the IHVN requirements and evaluation criteria
based on what has so far been found by the evaluation team;

(c)Inquiry and reference checking with Government entities with jurisdiction on the
bidder, or any other entity that may have done business with the bidder;

(d)Inquiry and reference checking with other previous clients on the quality of
performance on on-going or previous contracts completed;

(e)Physical inspection of the bidder’s plant, factory, branches or other places where
business transpires, with or without notice to the bidder;

(f)Testing and sampling of completed goods similar to the requirements of IHVN, where
available; and

(g)Other means that IHVN may deem appropriate, at any stage within the selection
process, prior to awarding the contract.

Award Prior to expiration of the period of Bid validity, IHVN shall award the contract to the

Criteria qualified and eligible Bidder that is found to be responsive to the requirements of the
Schedule of Requirements and Technical Specification and has offered the lowest price
or the most reasonable price.

Advance 1) Any contractor that is willing to apply for advance payment shall produce

Payment a banker’s guarantee prior to request for 50% advance payment from the

Guarantee sum of N2.5m and above.

(APG) 2) The balance of 50 % of the contract price shall be paid after delivery.

Performan

ce security

A performance security of 4 % of the contract value will be required after
award.

Supplier
Code of
Conduct

IHVN is committed to working in partnership with our suppliers to realize the full value of
our relationships and to positively contribute to our stakeholder communities and the
environment. Therefore, the following conducts are expected from our suppliers:

e In keeping with our commitment to exercising appropriate standards of
professionalism and ethical conduct in all business activities, IHVN will not
tolerate bribery or corruption in any form, or any breach of its Anti-Bribery
Policy.

e Fraud & Corruption, Gift and Hospitality: IHVN strictly enforces a policy of zero
tolerance on proscribed practices, including fraud, corruption, collusion,
unethical or unprofessional practices, and obstruction of IHVN vendors and
requires all bidders/vendors to observe the highest standard of ethics during the
procurement process and contract implementation. IHVN’s Anti-Fraud email:
speakout@ihvnigeria.org can be reached at all times to report any foul play at
any level.

e Suppliers are expected to maintain accurate records of their activities and

performance that clearly demonstrate compliance with all applicable standards,
regulations and IHVN requirements.

e Suppliers must disclose any personal relationships, economic interest or other
ties to their business held by an employee or contractor with IHVN.

e Suppliers shall provide IHVN with high-quality products and services that meet all
applicable quality and demonstrate that they have robust Standard Organization
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of Nigeria requirements in place. We expect suppliers to immediately report to
IHVN of any concerns about product safety.

e Suppliers shall take appropriate measures to secure and protect all confidential
information related to its relationship with IHVN and use it only for the purpose
authorized under contractual agreement. This obligation shall remain in force
regardless of the status of the business relationship.

e Suppliers to IHVN shall carry out operations with care for the environment and at
a minimum will comply with all applicable environmental laws and regulations.

e Suppliers shall also comply with the full supplier’s code of conduct as required by
GF. Please find the link:
https://www.theglobalfund.org/media/3275/corporate _codeofconductforsuppli
ers policy en.pdf

e Suppliers shall also comply with any additional category specific requirements
regarding the goods or services provided to IHVN, for example our requirements
in respect of specification.

Pre-
Selection
Criteria

The following will constitute the pre-selection criteria on a Yes or No basis:

Bids must be properly sealed.

Availability of a Company profile which should introduce your experience in line with
the details of your CAC Memorandum and Articles of Association.

All Bidders must include copies of FIRS tax clearance certificates for the past three
years i.e. 2023, 2024 & 2025.

Availability of audited financial statements for the last 3 years i.e., 2023, 2024
& 2025.

All bidders must provide verifiable documentary evidence of the execution of at least
three (3) Contracts for the development or upgrade of the DHIS2 system to
demonstrate experience, two of which must have been in the last five (5) years. Copy
of award letters and delivery certificate where applicable are to be enclosed.

All bidders must provide proof of Certificate of Incorporation with the Corporate
Affairs Commission (CAC), including Form CAC2 and CAC7.

Bank Reference Letter addressed to IHVN for the purpose of this bid.

Current Sworn Affidavit certifying as follows:

The company is not in receivership, subject to any form of insolvency or bankruptcy
proceedings or the subject of any form of winding up petition or proceedings.

The company does not have any director who has been convicted by any court in
Nigeria and any other country for criminal offences in relation to fraud or financial
impropriety or criminal misrepresentation or falsification of facts relating to any
matter.

That no officer of IHVN is a former or present director or shareholder of the company
or has any pecuniary interest in the bidder.

That all information presented in the documents is true and correct in all particulars.

All bidders must indicate their bid validity period. The bid validity period will be 60
days, starting from the date of the deadline for submission of the bids.
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e Apart from hard copies, all quotations must also be submitted in on a separate flash
drive. Any quotation without soft copies (for technical and financial proposals) will
not be evaluated. The flash drive should be passworded and the password should be
contained in the sealed financial bid envelope. Any submitted bid without this will
not be considered.

Technical Scoring rule: Technical pass mark = 75/100. Vendors scoring below 75 are non-
Assessment responsive.:
Criteria
# | Criterion Max | Measurable evidence / minimum requirement
DHIS2 core Mlnlmum 5 years DHIS2 implementation
. experience; at least 3 DHIS2
2 | technical 20 . . . .
. deployments/reconfigurations, with 1 at national or
experience

multi-state scale

Role Minimum requirement
PMP or PRINCE2; 8+ years;
led at least 3 DHIS2

Project Manager /

Team Lead . .
implementations
DHIS2 Academy certification
DHIS2 Lead (Aggregate and/or Tracker);
Architect 7+ years; metadata and

analytics design experience
Tracker / Program | DHIS2 Tracker certification;

Configuration 5+ years; HIV/TB tracker
Specialist workflow design
Key personnel & ET.L/ D.ata Strong SQL/Python/API skills;
N 35 Migration 5+ years; at least 2 data
certifications . . . .
Engineer migration assignments
FHIR / OpenHIE / API
Interoperability integration experience; 5+
Engineer years; DHIS2-EMR/LIMS

integration evidence

Public health/M&E

M&E / Indicator background; HIV/TB/Malaria
Specialist indicator design and
validation experience

ToT experience; user
manuals, UAT support and
structured capacity-building
plan

Training / Change
Management
Lead

Technical proposal covers metadata review,

Methodology & datasets, org units, ETL, migration, DQA,

> workplan 5 interoperability, dashboards, UAT, rollout, training;
detailed 8-12week plan
ETL & Evidence of DHIS2 APl integrations with
6 | interoperability 10 EMR/LIMS/national systems; at least 2 prior ETL or
capability data exchange assignments
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Data migration &

Documented migration approach with rollback,

7 . validation and zero-data-loss controls; sample DQA
quality assurance .
rules/audit process
Analytics,
dashboards &
.as f)ar > Demonstrated dashboards for KPI drilldown, target
8 | financial- . .
tracking, and budget vs performance analytics
performance
tracking
. Evidence of at least 2 end-user/admin trainings
Training & change . . .
9 delivered; sample manuals/job aids/UAT support
management
plan
Security, RBAC design, NDPR compliance statement,
10 | governance & backup/restore, audit trail and environment
compliance hardening approach

Financial
Selection
Criteria

The financial evaluation will be based on the most technically compliant least cost

selection.

All bids are inclusive of all associated costs for deliveries (Subscription, Hardware and
Software payment etc.) Also, bidders are requested to ensure granular breakdown of
your financial proposal.

Submission
Requiremen
ts

All bids must be in ink or type written, submission in pencil will not be accepted.
Copies of the complete hard copies of technical and financial bids are to be
submitted and marked separately in sealed envelopes must be sent via courier or
hand delivered, in a sealed envelope or parcel to the following address: INSTITUTE
OF HUMAN VIROLOGY, NIGERIA IHVN Campus, 6th Floor, Cadastral Zone COO Plot
62, after BAZE University, Off CITEC Road, Abuja-NIGERIA. Attn: Procurement Unit.

All quotations are inclusive of all associated costs for deliveries (loading and
offloading, payment of levies etc.).

The financial evaluation will be based on least cost selection.

Bidders must indicate their bids in the bid register before dropping it in our bid box.
All bidders must tender to the detailed specification as these are sensitive
commodities.

The corrected price is what will be considered as the bid price.

As time is of the essence, delivery of goods shall be within 6 to 8 weeks from the
date of receipt of L.P.O by contractor.

Bid must be in Company’s Letter head, duly signed and stamped by an
authorized company representative. Any unsigned bid will be disqualified.

All enquiries regarding the proposed application for the above should be
addressed to the Procurement/HOD SCM of IHV-Nigeria seven days before the
expiration of the bid.

Note*

Bids which must reach us on or before 15" of June 2026 should have the title of
the BID written on the “Top Left-Hand Corner” of the envelope.

We can only achieve our aims of long-term success if you provide an outstanding
service and quality products. To this end, IHVN shall reserve the right to
terminate any contract midway or after delivery of services/goods either for non-




performance or non-compliance with specification, delivery time and any other
terms of the contract.

» Please find the Detailed Scope of Work on Annex 1 below.




GENERAL CONDITIONS OF CONTRACT (GCC)

1. Introduction

1.1 The following words and expressions shall have the meanings hereby
assigned to them:

a)

b)

f)
g)

h)

j)

n)

o)

“Contract” means the Contract Agreement entered into between
the Purchaser and the Supplier, together with the Contract
Documents referred to therein, including all attachments,
appendices, and all documents incorporated by reference
therein.

“Contract Documents” means the documents listed in the
Contract Agreement, including any amendments thereto.
“Contract Price” means the price payable to the Supplier as
specified in the Contract Agreement, subject to such additions
and adjustments thereto or deductions therefrom, as may be
made pursuant to the Contract.

“Day” means calendar day.

“Completion” means the fulfilment of the Related Services by the
Supplier in accordance with the terms and conditions set forth in
the Contract.

“GCC” means the General Conditions of Contract

“Goods” means all the commodities, material, equipment, and/or
other materials that the Supplier is required to supply to the
Purchaser under the Contract

“Purchaser’s Country” is the country specified in the SCC.
“Purchaser” means the entity purchasing the Goods and Related
Services, as specified in the SCC.

“Related Services” means the services incidental to the supply of
the goods, such as insurance, installation, training and initial
maintenance and other such obligations of the Supplier under
the Contract

“BDS” means Bid Data Sheet

“SCC” means Special Conditions of Contract.

“Subcontractor” means any person, private or government
entity, or a combination of the above, to whom any part of the
Goods to be supplied or execution of any part of the Related
Services is subcontracted by the Supplier.

“Supplier” means the person, private or government entity, or a
combination of the above, who's Bid to perform the Contract has
been accepted by the Purchaser and is named as such in the
Contract Agreement

“The Project Site, means the place named in the SCC.

2. Contract
Documents

2.1 Subject to the order of precedence set forth in the Contract Agreement, all
documents forming the Contract (and all parts thereof) are intended to be
correlative, complementary, and mutually explanatory. The Contract
Agreement shall be read as a whole.




3.

Fraud and
Corruption

3.1

IHVN requires compliance with the Institute’s Anti-Corruption Guidelines and
its prevailing sanctions policies and procedures as set forth in the in section 2
above

3.2

The Purchaser requires the Supplier to disclose any commissions or fees that
may have been paid or are to be paid to agents or any other party with
respect to the Bidding process or execution of the Contract. The information
disclosed must include at least the name and address of the agent or other
party, the amount and currency, and the purpose of the commission, gratuity
or fee.

4.

Interpretation

4.1

If the context so requires it, singular means plural and vice versa

4.2

INCOTERMS

a) Unless inconsistent with any provision of the Contract, the
meaning of any trade term and the rights and obligations of
parties thereunder shall be as prescribed by INCOTERMS
specified in the SCC

b) The terms DDP and other similar terms, when used, shall be
governed by the rules prescribed in the current edition of
Incoterms specified in the SCC and published by the
International Chamber of Commerce

4.3

Entire Agreement

The Contract constitutes the entire agreement between the Purchaser and the
Supplier and supersedes all communications, negotiations and agreements
(whether written or oral) of the parties with respect thereto made prior to the
date of Contract.

4.4

Amendment

No amendment or other variation of the Contract shall be valid unless it is in
writing, is dated, expressly refers to the Contract, and is signed by a duly
authorized representative of each party thereto.

4.5

Non waiver

a) Subject to GCC Sub-Clause 4.5(b) below, no relaxation,
forbearance, delay, or indulgence by either party in enforcing
any of the terms and conditions of the Contract or the granting
of time by either party to the other shall prejudice, affect, or
restrict the rights of that party under the Contract, neither shall
any waiver by either party of any breach of Contract operate as
waiver of any subsequent or continuing breach of Contract.

b) Any waiver of a party’s rights, powers, or remedies under the
Contract must be in writing, dated, and signed by an authorized
representative of the party granting such waiver, and must
specify the right and the extent to which it is being waived

4.6

Severability

If any provision or condition of the Contract is prohibited or rendered invalid or
unenforceable, such prohibition, invalidity or unenforceability shall not affect the
validity or enforceability of any other provisions and conditions of the Contract.

5.

Language

5.1

The Contract as well as all correspondence and documents relating to the
Contract exchanged by the Supplier and the Purchaser, shall be written in the
language specified in the SCC. Supporting documents and printed literature
that are part of the Contract may be in another language provided they are

10




accompanied by an accurate translation of the relevant passages in the
language specified, in which case, for purposes of interpretation of the
Contract, this translation shall govern

5.2

The Supplier shall bear all costs of translation to the governing language and
all risks of the accuracy of such translation, for documents provided by the
Supplier.

Joint Venture,
Consortium or
Association

6.1

If the Supplier is a joint venture, consortium, or association, all of the parties
shall be jointly and severally liable to the Purchaser for the fulfilment of the
provisions of the Contract and shall designate one party to act as a leader
with authority to bind the joint venture, consortium, or association. The
composition or the constitution of the joint venture, consortium, or
association shall not be altered without the prior consent of the Purchaser.

Eligibility

7.1

A Supplier or Subcontractor shall be deemed to have the nationality of a
country if it is a citizen or constituted, incorporated, or registered, and
operates in conformity with the provisions of the laws of that country.

7.2

All Goods and Related Services to be supplied under the Contract and
financed by the Institute shall have their origin in Eligible Countries. For the
purpose of this Clause, origin means the country where the goods have been
grown, mined, cultivated, produced, manufactured, or processed; or through
manufacture, processing, or assembly, another commercially recognized
article results that differs substantially in its basic characteristics from its
components.

Notices

8.1

Any notice given by one party to the other pursuant to the Contract shall be
in writing to the address specified in the SCC. The term “in writing” means
communicated in written form with proof of receipt.

8.2

A notice shall be effective when delivered or on the notice’s effective date,
whichever is later.

Governing Law

9.1

The Contract shall be governed by and interpreted in accordance with the
laws of the Purchaser’s Country, unless otherwise specified in the SCC.

9.2

Throughout the execution of the Contract, the Supplier shall comply with the
import of goods and services prohibitions in the Purchaser’s Country when as
a matter of law or official regulations, the purchaser’s country prohibits
commercial relations with that country.

10.

Settlement of
Disputes

10.1 The Purchaser and the Supplier shall make every effort to resolve amicably

by direct informal negotiation any disagreement or dispute arising between
them under or in connection with the Contract

10.2 If, after twenty-eight (28) days, the parties have failed to resolve their dispute

or difference by such mutual consultation, then either the Purchaser or the
Supplier may give notice to the other party of its intention to commence
arbitration, as hereinafter provided, as to the matter in dispute, and no
arbitration in respect of this matter may be commenced unless such notice is
given. Any dispute or difference in respect of which a notice of intention to
commence arbitration has been given in accordance with this Clause shall be
finally settled by arbitration. Arbitration may be commenced prior to or after
delivery of the Goods under the Contract. Arbitration proceedings shall be
conducted in accordance with the rules of procedure specified in the SCC.

10.3 Notwithstanding any reference to arbitration herein,

a) the parties shall continue to perform their respective
obligations under the Contract unless they otherwise agree; and
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b) the Purchaser shall pay the Supplier any monies due the
Supplier.

11.

Inspections and
Audit by the
Institute

11.1 The Supplier shall keep, and shall make all reasonable efforts to cause its
Subcontractors to keep, accurate and systematic accounts and records in
respect of the Goods in such form and details as will clearly identify relevant
time changes and costs

11.2 Supplier shall permit and shall cause its subcontractors and sub-consultants
to permit, the Institute and/or persons appointed by the Institute to inspect
the Site and/or the accounts and records relating to the procurement
process, selection and/or contract execution, and to have such accounts and
records audited by auditors appointed by the Institute if requested by the
Institute. The Supplier's and its Subcontractors’ and sub-consultants’
attention is drawn to Institute’s right which provides, inter alia, that acts
intended to materially impede the exercise of the Institute’s inspection and
audit rights constitute a prohibited practice subject to contract termination
(as well as to a determination of ineligibility pursuant to the Institute’s
prevailing sanctions procedures).

12.

Scope of Supply

12.1 The Goods and Related Services to be supplied shall be as specified in the
Technical Specifications.

13.

Delivery and
Documents

13.1 Subject to GCC Sub-Clause 33.1, the Delivery of the Goods and Completion of
the Related Services shall be in accordance with the Delivery and Completion
Schedule specified in the Schedule of Requirements. The details of shipping
and other documents to be furnished by the Supplier are specified in the SCC.

14.

Supplier’s
Responsibilities

14.1 The Supplier shall supply all the Goods and Related Services included in the
Technical Specification and the Delivery and Completion Schedule, as per GCC
Clause 13.

15.

Contract Price

15.1 Prices charged by the Supplier for the Goods supplied and the Related
Services performed under the Contract shall not vary from the prices quoted
by the Supplier in its Bid, with the exception of any price adjustments
authorized in the SCC.

16.

Terms of
Payment

16.1 The Contract Price, including any Advance Payments, if applicable, shall be
paid as specified in the SCC

16.2 The Supplier’s request for payment shall be made to the Purchaser in writing,
accompanied by invoices describing, as appropriate, the Goods delivered and
Related Services performed, and by the documents submitted pursuant to
GCC Clause 13 and upon fulfilment of all other obligations stipulated in the
Contract

16.3 Payments shall be made promptly by the Purchaser, but in no case later than
ten (10) working days after submission of an invoice or request for payment
by the Supplier, and after the Purchaser has accepted it.

16.4 The currencies in which payments shall be made to the Supplier under this
Contract shall be those in which the Bid price is expressed.

16.5 In the event that the Purchaser fails to pay the Supplier any payment by its
due date or within the period set forth in the SCC, the Purchaser shall pay
interest as specified in the SCC.

17.

Taxes and Duties

17.1 For goods manufactured outside the Purchaser’s Country, the Supplier shall
be entirely responsible for all taxes, stamp duties, license fees, and other such
levies imposed outside the Purchaser’s Country
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17.2 For goods Manufactured within the Purchaser’s Country, the Supplier shall be
entirely responsible for all taxes, duties, license fees, etc., incurred until
delivery of the contracted Goods to the Purchaser.

17.3 If any tax exemptions, reductions, allowances or privileges may be available to
the Supplier in the Purchaser’s Country, the Purchaser shall use its best
efforts to enable the Supplier to benefit from any such tax savings to the
maximum allowable extent.

18. Performance
Security

18.1 If required as specified in the SCC, the Supplier shall, within twenty-eight (28)
days of the notification of contract award, provide a performance security for
the performance of the Contract in the amount specified in the SCC

18.2 The proceeds of the Performance Security shall be payable to the Purchaser
as compensation for any loss resulting from the Supplier’s failure to complete
its obligations under the Contract.

18.3 As specified in the SCC, the Performance Security, if required, shall be
denominated in the currency(ies) of the Contract, or in a freely convertible
currency acceptable to the Purchaser; and shall be in one of the format
stipulated by the Purchaser in the SCC, or in another format acceptable to the
Purchaser

18.4 The Performance Security shall be discharged by the Purchaser and returned
to the Supplier not later than twenty-eight (28) days following the date of
Completion of the Supplier’s performance obligations under the Contract,
including any warranty obligations, unless specified otherwise in the SCC.

19. Copyright

19.1 The copyright in all drawings, documents, and other materials containing data
and information furnished to the Purchaser by the Supplier herein shall
remain vested in the Supplier, or, if they are furnished to the Purchaser
directly or through the Supplier by any third party, including suppliers of
materials, the copyright in such materials shall remain vested in such third
party

20. Confidential
Information

20.1 The Purchaser and the Supplier shall keep confidential and shall not, without
the written consent of the other party hereto, divulge to any third party any
documents, data, or other information furnished directly or indirectly by the
other party hereto in connection with the Contract, whether such
information has been furnished prior to, during or following completion or
termination of the Contract. Notwithstanding the above, the Supplier may
furnish to its Subcontractor such documents, data, and other information it
receives from the Purchaser to the extent required for the Subcontractor to
perform its work under the Contract, in which event the Supplier shall obtain
from such Subcontractor an undertaking of confidentiality similar to that
imposed on the Supplier under GCC Clause 20.

20.2 The Purchaser shall not use such documents, data, and other information
received from the Supplier for any purposes unrelated to the contract.
Similarly, the Supplier shall not use such documents, data, and other
information received from the Purchaser for any purpose other than the
performance of the Contract

20.3 The obligation of a party under GCC Sub-Clauses 20.1 and 20.2 above,
however, shall not apply to information that:
a) the Purchaser or Supplier need to share with the institutions
participating in the financing of the Contract;
b) now or hereafter enters the public domain through no fault of
that party;
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c) can be proven to have been possessed by that party at the time
of disclosure and which was not previously obtained, directly or
indirectly, from the other party; or

d) otherwise lawfully becomes available to that party from a third
party that has no obligation of confidentiality

20.4 The above provisions of GCC Clause 20 shall not in any way modify any
undertaking of confidentiality given by either of the parties hereto prior to
the date of the Contract in respect of the Supply or any part thereof

20.5 The provisions of GCC Clause 20 shall survive completion or termination, for
whatever reason, of the Contract.

21. Subcontracting

21.1 The Supplier shall notify the Purchaser in writing of all subcontracts awarded
under the Contract if not already specified in the Bid. Such notification, in the
original Bid or later shall not relieve the Supplier from any of its obligations,
duties, responsibilities, or liability under the Contract

21.2 Subcontracts shall comply with the provisions of GCC Clauses 3 and 7.

22. Specifications
and Standards

22.1 Technical Specifications and Drawings:

a) The Goods and Related Services supplied under this Contract
shall conform to the technical specifications and standards
mentioned in Technical specifications and, when no applicable
standard is mentioned, the standard shall be equivalent or
superior to the official standards whose application is
appropriate to the Goods’ country of origin

b) The Supplier shall be entitled to disclaim responsibility for any
design, data, drawing, specification or other document, or any
modification thereof provided or designed by or on behalf of
the Purchaser, by giving a notice of such disclaimer to the
Purchaser

c) Wherever references are made in the Contract to codes and
standards in accordance with which it shall be executed, the
edition or the revised version of such codes and standards shall
be those specified in the Technical Specifications. During
Contract execution, any changes in any such codes and
standards shall be applied only after approval by the Purchaser
and shall be treated in accordance with GCC Clause 33.

23. Packing and
Documents

23.1 The Supplier shall provide such packing of the Goods as is required to prevent
their damage or deterioration during transit to their final destination, as
indicated in the Contract. During transit, the packing shall be sufficient to
withstand, without limitation, rough handling and exposure to extreme
temperatures, salt and precipitation, and open storage. Packing case size and
weights shall take into consideration, where appropriate, the remoteness of
the goods’ final destination and the absence of heavy handling facilities at all
points in transit.

23.2 The packing, marking, and documentation within and outside the packages
shall comply strictly with such special requirements as shall be expressly
provided for in the Contract, including additional requirements, if any,
specified in the SCC, and in any other instructions ordered by the Purchaser.

24. Insurance

24.1 Unless otherwise specified in the SCC, the Goods supplied under the Contract
shall be fully insured—in a freely convertible currency from an eligible
country—against loss or damage incidental to manufacture or acquisition,
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transportation, storage, and delivery, in accordance with the applicable
Incoterms or in the manner specified in the SCC.

25. Transportation
and Incidental
Services

25.1 Unless otherwise specified in the SCC, responsibility for arranging
transportation of the Goods shall be in accordance with the specified
INCOTERMS.

25.2 The Supplier may be required to provide any or all of the following services,
including additional services, if any, specified in SCC:

a) performance or supervision of on-site assembly and/or start-up
of the supplied Goods;

b) furnishing of tools required for assembly and/or maintenance of
the supplied Goods;

c) furnishing of a detailed operations and maintenance manual for
each appropriate unit of the supplied Goods;

d) performance or supervision or maintenance and/or repair of the
supplied Goods, for a period of time agreed by the parties,
provided that this service shall not relieve the Supplier of any
warranty obligations under this Contract; and

e) training of the Purchaser’s personnel, at the Supplier’s plant
and/or on-site, in assembly, start-up, operation, maintenance,
and/or repair of the supplied Goods

25.3 Prices charged by the Supplier for incidental services, if not included in the
Contract Price for the Goods, shall be agreed upon in advance by the parties
and shall not exceed the prevailing rates charged to other parties by the
Supplier for similar services

26. Inspections and
Tests

26.1 The Supplier shall at its own expense and at no cost to the Purchaser carry
out all such tests and/or inspections of the Goods and Related Services as are
specified in the SCC

26.2 The inspections and tests may be conducted on the premises of the Supplier
or its Subcontractor, at point of delivery, and/or at the Goods’ final
destination, or in another place in the Purchaser’s Country as specified in the
SCC. Subject to GCC Sub-Clause 26.3, if conducted on the premises of the
Supplier or its Subcontractor, all reasonable facilities and assistance,
including access to drawings and production data, shall be furnished to the
inspectors at no charge to the Purchaser.

26.3 The Purchaser or its designated representative shall be entitled to attend the
tests and/or inspections referred to in GCC Sub-Clause 26.2, provided that the
Purchaser bear all of its own costs and expenses incurred in connection with
such attendance including, but not limited to, all traveling and board and
lodging expenses.

26.4 Whenever the Supplier is ready to carry out any such test and inspection, it
shall give a reasonable advance notice, including the place and time, to the
Purchaser. The Supplier shall obtain from any relevant third party or
manufacturer any necessary permission or consent to enable the Purchaser
or its designated representative to attend the test and/or inspection

26.5 The Purchaser may require the Supplier to carry out any test and/or
inspection not required by the Contract but deemed necessary to verify that
the characteristics and performance of the Goods comply with the technical
specifications codes and standards under the Contract, provided that the
Supplier’s reasonable costs and expenses incurred in the carrying out of such
test and/or inspection shall be added to the Contract Price. Further, if such
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test and/or inspection impedes the progress of manufacturing and/or the
Supplier's performance of its other obligations under the Contract, due
allowance will be made in respect of the Delivery Dates and Completion Dates
and the other obligations so affected

26.6 The Supplier shall provide the Purchaser with a report of the results of any
such test and/or inspection

26.7 The Purchaser may reject any Goods or any part thereof that fail to pass any
test and/or inspection or do not conform to the specifications. The Supplier
shall either rectify or replace such rejected Goods or parts thereof or make
alterations necessary to meet the specifications at no cost to the Purchaser,
and shall repeat the test and/or inspection, at no cost to the Purchaser, upon
giving a notice pursuant to GCC Sub-Clause 26.4

26.8 The Supplier agrees that neither the execution of a test and/or inspection of
the Goods or any part thereof, nor the attendance by the Purchaser or its
representative, nor the issue of any report pursuant to GCC Sub-Clause 26.6,
shall release the Supplier from any warranties or other obligations under the
Contract.

27. Liquidated
Damages

27.1 Except as provided under GCC Clause 32, if the Supplier fails to deliver any or
all of the Goods by the Date(s) of delivery or perform the Related Services
within the period specified in the Contract, the Purchaser may without
prejudice to all its other remedies under the Contract, deduct from the
Contract Price, as liquidated damages, a sum equivalent to the percentage
specified in the SCC of the delivered price of the delayed Goods or
unperformed Services for each week or part thereof of delay until actual
delivery or performance, up to a maximum deduction of the percentage
specified in those SCC. Once the maximum is reached, the Purchaser may
terminate the Contract pursuant to GCC Clause 35.

28. Warranty

28.1 The Supplier warrants that all the Goods are new, unused, and of the most
recent or current models, and that they incorporate all recent improvements
in design and materials, unless provided otherwise in the Contra

28.2 Subject to GCC Sub-Clause 22.1(b), the Supplier further warrants that the
Goods shall be free from defects arising from any act or omission of the
Supplier or arising from design, materials, and workmanship, under normal
use in the conditions prevailing in the country of final destination

28.3 Unless otherwise specified in the SCC the warranty shall remain valid for
twelve (12) months after the Goods, or any portion thereof as the case may
be, have been delivered to and accepted at the final destination indicated in
the SCC, or for eighteen (18) months after the date of shipment from the port
or place of loading in the country of origin, whichever period concludes earlier

28.4 The Purchaser shall give notice to the Supplier stating the nature of any such
defects together with all available evidence thereof, promptly following the
discovery thereof. The Purchaser shall afford all reasonable opportunity for
the Supplier to inspect such defects

28.5 Upon receipt of such notice, the Supplier shall, within the period specified in
the purchaser’s feedback, expeditiously repair or replace the defective Goods
or parts thereof, at no cost to the Purchaser

28.6 If having been notified, the Supplier fails to remedy the defect within the
period specified in the feedback, the Purchaser may proceed to take within a
reasonable period such remedial action as may be necessary, at the Supplier’s
risk and expense and without prejudice to any other rights which the
Purchaser may have against the Supplier under the Contract.
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29. Patent Indemnity

29.1 The Supplier shall, subject to the Purchaser’s compliance with GCC Sub-
Clause 29.2, indemnify and hold harmless the Purchaser and its employees
and officers from and against any and all suits, actions or administrative
proceedings, claims, demands, losses, damages, costs, and expenses of any
nature, including attorney’s fees and expenses, which the Purchaser may
suffer as a result of any infringement or alleged infringement of any patent,
utility model, registered design, trademark, copyright, or other intellectual
property right registered or otherwise existing at the date of the Contract by
reason of:

a) the installation of the Goods by the Supplier or the use of the
Goods in the country where the Site is located; and
b) the sale in any country of the products produced by the Goods

Such indemnity shall not cover any use of the Goods or any part
thereof other than for the purpose indicated by or to be reasonably
inferred from the Contract, neither any infringement resulting from
the use of the Goods or any part thereof, or any products produced
thereby in association or combination with any other equipment,
plant, or materials not supplied by the Supplier, pursuant to the
Contract

29.2 If any proceedings are brought or any claim is made against the Purchaser
arising out of the matters referred to in GCC Sub-Clause 29.1, the Purchaser
shall promptly give the Supplier a notice thereof, and the Supplier may at its
own expense and in the Purchaser’s, name conduct such proceedings or claim
and any negotiations for the settlement of any such proceedings or claim.

29.3 If the Supplier fails to notify the Purchaser within twenty-eight (28) days after
receipt of such notice that it intends to conduct any such proceedings or
claim, then the Purchaser shall be free to conduct the same on its own behalf

29.4 The Purchaser shall, at the Supplier’s request, afford all available assistance
to the Supplier in conducting such proceedings or claim, and shall be
reimbursed by the Supplier for all reasonable expenses incurred in so doing

29.5 The Purchaser shall indemnify and hold harmless the Supplier and its
employees, officers, and Subcontractors from and against any and all suits,
actions or administrative proceedings, claims, demands, losses, damages,
costs, and expenses of any nature, including attorney’s fees and expenses,
which the Supplier may suffer as a result of any infringement or alleged
infringement of any patent, utility model, registered design, trademark,
copyright, or other intellectual property right registered or otherwise existing
at the date of the Contract arising out of or in connection with any design,
data, drawing, specification, or other documents or materials provided or
designed by or on behalf of the Purchaser.

30. Limitation of
Liability

30.1 Except in cases of criminal negligence or wilful misconduct:

a) the Supplier shall not be liable to the Purchaser, whether in
contract, tort, or otherwise, for any indirect or consequential
loss or damage, loss of use, loss of production, or loss of profits
or interest costs, provided that this exclusion shall not apply to
any obligation of the Supplier to pay liquidated damages to the
Purchaser and
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b) the aggregate liability of the Supplier to the Purchaser, whether
under the Contract, in tort or otherwise, shall not exceed the
total Contract Price, provided that this limitation shall not apply
to the cost of repairing or replacing defective equipment, or to
any obligation of the supplier to indemnify the Purchaser with
respect to patent infringement

31. Change in Laws
and Regulations

31.1 Unless otherwise specified in the Contract, if after the date of 28 days prior
to date of Bid submission, any law, regulation, ordinance, order or bylaw
having the force of law is enacted, promulgated, abrogated, or changed in the
place of the Purchaser’s Country where the Site is located (which shall be
deemed to include any change in interpretation or application by the
competent authorities) that subsequently affects the Delivery Date and/or
the Contract Price, then such Delivery Date and/or Contract Price shall be
correspondingly increased or decreased, to the extent that the Supplier has
thereby been affected in the performance of any of its obligations under the
Contract. Notwithstanding the foregoing, such additional or reduced cost
shall not be separately paid or credited if the same has already been
accounted for in the price adjustment provisions where applicable, in
accordance with GCC Clause 15.

32. Force Majeure

32.1 The Supplier shall not be liable for forfeiture of its Performance Security,
liguidated damages, or termination for default if and to the extent that delay
in performance or other failure to perform its obligations under the Contract
is the result of an event of Force Majeure

32.2 For purposes of this Clause, “Force Majeure” means an event or situation
beyond the control of the Supplier that is not foreseeable, is unavoidable, and
its origin is not due to negligence or lack of care on the part of the Supplier.
Such events may include, but not be limited to, acts of the Purchaser in its
sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine
restrictions, and freight embargoes

32.3 If a Force Majeure situation arises, the Supplier shall promptly notify the
Purchaser in writing of such condition and the cause thereof. Unless
otherwise directed by the Purchaser in writing, the Supplier shall continue to
perform its obligations under the Contract as far as is reasonably practical,
and shall seek all reasonable alternative means for performance not
prevented by the Force Majeure event.

33. Change Orders
and Contract
Amendments

33.1 The Purchaser may at any time order the Supplier through notice in
accordance GCC Clause 8, to make changes within the general scope of the
Contract in any one or more of the following:

a) drawings, designs, or specifications, where Goods to be
furnished under the Contract are to be specifically
manufactured for the Purchaser;

b) the method of shipment or packing;

c) the place of delivery; and

d) the Related Services to be provided by the Supplier

33.2 If any such change causes an increase or decrease in the cost of, or the time
required for, the Supplier's performance of any provisions under the
Contract, an equitable adjustment shall be made in the Contract Price or in
the Delivery/Completion Schedule, or both, and the Contract shall
accordingly be amended. Any claims by the Supplier for adjustment under
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this Clause must be asserted within twenty-eight (28) days from the date of
the Supplier’s receipt of the Purchaser’s change order.

33.3 Prices to be charged by the Supplier for any Related Services that might be
needed but which were not included in the Contract shall be agreed upon in
advance by the parties and shall not exceed the prevailing rates charged to
other parties by the Supplier for similar services

33.4 Subject to the above, no variation in or modification of the terms of the
Contract shall be made except by written amendment signed by the parties.

34. Extensions of
Time

34.1 If at any time during performance of the Contract, the Supplier or its
subcontractors should encounter conditions impeding timely delivery of the
Goods or completion of Related Services pursuant to GCC Clause 13, the
Supplier shall promptly notify the Purchaser in writing of the delay, its likely
duration, and its cause. As soon as practicable after receipt of the Supplier’'s
notice, the Purchaser shall evaluate the situation and may at its discretion
extend the Supplier’s time for performance, in which case the extension shall
be ratified by the parties by amendment of the Contract

34.2 Except in case of Force Majeure, as provided under GCC Clause 32, a delay by
the Supplier in the performance of its Delivery and Completion obligations
shall render the Supplier liable to the imposition of liquidated damages
pursuant to GCC Clause 26, unless an extension of time is agreed upon,
pursuant to GCC Sub-Clause 34.1

35. Termination

35.1 Termination for default
a) The Purchaser, without prejudice to any other remedy for breach
of Contract, by written notice of default sent to the Supplier, may
terminate the Contract in whole or in part:

i. if the Supplier fails to deliver any or all of the Goods
within the period specified in the Contract, or within any
extension thereof granted by the Purchaser pursuant to
GCC Clause 34;

ii. if the Supplier fails to perform any other obligation under
the Contract; or

iii. if the Supplier, in the judgment of the Purchaser has
engaged in Fraud and Corruption, as defined in GCC, in
competing for or in executing the Contract

b) In the event the Purchaser terminates the Contract in whole or in
part, pursuant to GCC Clause 35.1(a), the Purchaser may procure,
upon such terms and in such manner as it deems appropriate,
Goods or Related Services similar to those undelivered or not
performed, and the Supplier shall be liable to the Purchaser for
any additional costs for such similar Goods or Related Services.
However, the Supplier shall continue performance of the
Contract to the extent not terminated

35.2 Termination for Insolvency
The Purchaser may at any time terminate the Contract by giving notice
to the Supplier if the Supplier becomes bankrupt or otherwise
insolvent. In such event, termination will be without compensation to
the Supplier, provided that such termination will not prejudice or
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affect any right of action or remedy that has accrued or will accrue
thereafter to the Purchaser

35.3 Termination for Convenience
a) The Purchaser, by notice sent to the Supplier, may terminate the
Contract, in whole or in part, at any time for its convenience. The
notice of termination shall specify that termination is for the
Purchaser’s convenience, the extent to which performance of the
Supplier under the Contract is terminated, and the date upon
which such termination becomes effective
b) The Goods that are complete and ready for shipment within
twenty-eight (28) days after the Supplier’s receipt of notice of
termination shall be accepted by the Purchaser at the Contract
terms and prices. For the remaining Goods, the Purchaser may
elect:
i. to have any portion completed and delivered at the
Contract terms and prices; and/or
ii. to cancel the remainder and pay to the Supplier an agreed
amount for partially completed Goods and Related
Services and for materials and parts previously procured
by the Supplier.

36. Assignment 36.1 Neither the Purchaser nor the Supplier shall assign, in whole or in part, their
obligations under this Contract, except with prior written consent of the
other party.

37. Export 37.1 Notwithstanding any obligation under the Contract to complete all export

Restriction formalities, any export restrictions attributable to the Purchaser, to the
country of the Purchaser, or to the use of the products/goods, systems or
services to be supplied, which arise from trade regulations from a country
supplying those products/goods, systems or services, and which substantially
impede the Supplier from meeting its obligations under the Contract, shall
release the Supplier from the obligation to provide deliveries or services,
always provided however, that the Supplier can demonstrate to the
satisfaction of the Purchaser and of the funding agency that it has completed
all formalities in a timely manner, including applying for permits,
authorizations and licenses necessary for the export of the products/goods,
systems or services under the terms of the Contract. Termination of the
Contract on this basis shall be for the Purchaser’s convenience pursuant to
Sub-Clause 35.3.
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SPECIAL CONDITIONS OF CONTRACT (SCC):

GCC
Clause

Specification

1.

The purchaser’s country is Nigeria

2.

The procuring entity is: the Institute of Human Virology Nigeria (IHVN)

3.

The delivery location is: IHVN Campus, Abuja.

The applicable INCOTERM is: DDP according to INCOTERMS version 2023

The language is: English

The address for the Supplier is:

Company
Name:

Contact person:
Contact person
position:

Full address:
E-mail address:

The address for the Purchaser is:

Company Institute of Human Virology Nigeria

Name:

Contact person: Opute Ifeoma

Contact person

position:

Full address: IHVN Campus, 6th Floor, Cadastral Zone COO Plot
62, after BAZE University, Off CITEC Road, Abuja-
NIGERIA.

E-mail address:  bids@ihvnigeria.org

Director SCM/Procurement

Arbitration will be done by two independent experts. Each party will appoint one
expert.

If the two arbitrators do not come to an agreement, they will appoint a third
expert, whose decision will be binding.

Shipping and other documents:
Shipping:
- Detailed list of items, including manufacturer, country of origin and serial
numbers when applicable
- Quality certificate(s) of the manufacturer when applicable (reagents and
consumables)
- Air Waybill/Bill of lading
- Proof of insurance
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GCC Specification
Clause

- Packing list

S. No price adjustments are allowed.

10. Payments will be as follows:

1) Any contractor that is willing to apply for advance payment shall produce a
banker’s guarantee prior to request for 50% advance payment from the
sum of N2.5m and above. The balance of 50 % of the contract price will be
paid after delivery.

2) 100% payment after delivery will be applicable to vendor without advance
payment.

11. Payment will be done within 10 working days after receipt and acceptance of the
invoice accompanied by the required documents (delivery notes, letter of request
for payment stating account details and TIN number & Invoice).

12. Subcontracting is not allowed.

13. Packing, marking and documentation: Packing in line with manufacturer’s
packaging standard.

Marking: Shipment to be marked as “consigned to: Institute of Human Virology-
Nigeria” and any other related information.

14. Insurance will cover 100 % of the value of the goods.

15. The applicable INCOTERM is “DDP place of destination (IHVN Campus, 6th Floor,
Cadastral Zone COO Plot 62, after BAZE University, Off CITEC Road, Abuja-NIGERIA.)

16. Required services are delivery of the goods according to specifications

17. Required tests: There will be two levels of tests, the first test will check
the minimum requirements as stated on the purchase order for the approval of
the receiving team and the second will be the advanced testing procedures by the
I.T. team. This simply means that, any commodity that fails quality test of the end
users would be rejected and the vendor would not be paid until a replacement is
done.

18. The warranty period may be different for each of the items depending on the
manufacturer.

27. | Liquidated Damages will be imposed under the following conditions: Percentage of

contract price per day of delay: 0.5%.!
Max. of applicable penalty: 10% of contract value

Once the total value of the liquidated damages has reached 10 %, the purchaser
has the right to terminate the contract and claim the performance guarantee.
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Funding Agency » GF N-THRIP Grant
Bid Start Date/ Time 01/06/2026
Bid Deadline Date/ Time 15/06/2026 10:00 am

Communications during the
BID Period A prospective bidder requiring any clarification on technical,
contractual or commercial matters may notify IHVN via email at the
following address no later than 5 working days prior to the closing
date for the submission of offers:

Email for submissions of all queries: bids@ihvnigeria.org
(Use subject: RE-UPGRADE OF IHVN N-THRIP DHIS2 INSTANCE
UNDER GF N-THRIP GRANT.

The Procurement Team at IHVN will respond in writing (via email
only) to any request for clarification of the BID that it receives by
the deadline indicated above. A consolidated document of IHVN's
response to all questions (including an explanation of the query but
without identifying the source of enquiry) will be sent to all
prospective bidders who have acknowledged the BID.

There shall be no individual presentation by or meeting with bidders
until after the closing date. From the date of issue of this bid to the
final selection, contact with IHVN officials concerning the bidding
process shall not be permitted, other than through the submission
of queries and/or through a possible presentation or meeting called
for by IHVN, in accordance with the terms of this bid.

Annex 1

Scope of Work (SoW): Upgrade of IHVN N-THRIP DHIS2 Instance

1. Background and Context
The Institute of Human Virology Nigeria (IHVN), under the N-THRIP project, deploys the DHIS2 platform as
the core system for routine data aggregation, analysis, and reporting across supported facilities, SDPs,
LGAs, and states.
Recent updates/revisions to:

e National Health Sector HIV data collection tools

e TB Recording & Reporting (R&R) tools (aligned with WHO guidelines and National TB Program
revisions)

e Integrate the Community-Led Monitoring (CLM) Performance Tracking Framework, which
introduces:

e Structured Key Result Areas (KRAs), Objectives, Outputs, and Outcomes
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have introduced:

New variables (e.g., treatment regimen categories, diagnostic modalities, age disaggregation)
Revised indicator definitions and disaggregation requirements
Updated patient pathways and reporting timelines

Introduction of new health product and diagnostic platforms (e.g., GeneXpert (Xpert MTB/RIF,
Xpert Ultra), Truenat MTB / MTB-RIF Dx, m-PIMA, PDX, expansion, HIV VL platforms, malaria RDT
variants)

The system will now integrate the Community-Led Monitoring (CLM) Performance Tracking
Framework, which introduces:

Structured Key Result Areas (KRAs), Objectives, Outputs, and Outcomes

These changes necessitate a comprehensive system upgrade and metadata realignment to ensure:

Full compliance with national reporting standards

Harmonized aggregate and tracker data structures

Accurate, automated indicator computation

Improved data quality (completeness, timeliness, internal consistency)
Interoperability with national systems and partner platforms

Integration of programmatic performance monitoring with financial absorption tracking

2. Overall Objective

To upgrade, reconfigure, and validate the N-THRIP DHIS2 instance to achieve full alignment with revised
NHMIS, TB, HIV, and Malaria tools, ensuring data integrity, usability, interoperability, performance
monitoring, and compliance across all reporting levels.

3. Specific Objectives (Expanded)

Conduct granular mapping of revised tools to DHIS2 metadata (data elements, TEls, attributes,
indicators).

Reconfigure aggregate datasets and tracker programs in line with updated TB, HIV, Malaria and
ATM CLM workflows.

Standardize indicator logic, disaggregation, and reporting frequencies.

Strengthen data validation architecture, including automated DQA rules and audit logs for each
indicator.

Execute controlled data migration and versioning with zero data loss.
Redesign analytics layer (dashboards, visualizations, pivot tables).
Integrate workplan tracking and budget absorption monitoring within DHIS2 analytics layer.

Enhance user governance, access control, and accountability mechanisms.
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e Build end-user and admin capacity with structured documentation and training.

e To upgrade and reconfigure the DHIS2 instance to fully integrate CLM performance monitoring,
enabling end-to-end tracking

4. Detailed Scope Components

4.1 Metadata Review and Gap Analysis (Deep-Dive — TB, HIV, Malaria and CLM Integration)

4.2 Data Element, Category, and Dataset Reconfiguration
Activities
Standardize disaggregation across TB, HIV, and Malaria:
e Age Bands (Unified):
0-4, 5-14, 15-24, 25-34, 35-44, 45+

e Sex: Male, Female

e Key Populations (HIV focus, interoperable across programs):
FSW, MSM, PWID, Prisoners

e Program-Specific Dimensions:
o TB: bacteriological status, treatment category, TPT status
o HIV: ART status, viral load suppression, PMTCT cascade

o Malaria: test type (RDT/microscopy), IPTp dose, LLIN distribution

4.2.1 Organization Unit Structuring, Grouping, and Coding
e Review and standardize org unit hierarchy:

o National - State - LGA - Facility - SDP
e Implement:
o Unique facility codes aligned with NHMIS master facility list

o Implementation support(PEPFAR Global Fund CHAI AHF etc) by Implementing Partner
(IHVN, AFHR, CCEN, KNCV, LTR, TLMN, RedAid, ACOMIN, NEPHWAN, TB Network, AHNI,
ECEWS, and SFH)

o SDP classification (Public, Private, FBO CSO and Unconventional) SDP Grouping (HUB and
Spoke) SDP Category (Stand Alone Laboratory, Community Pharmacy IDP, Slump TBA/
Maternity Homes etc and linkage to parent facilities

o Org unit groups:
= TB Dot sites
= ART sites

=  PMTCT Stand alone
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= Malaria service points
= Community/SDP nodes
e Ensure:
o Consistent geographic and programmatic grouping

o Alignment with national DHIS2 org unit registry

4.2.4 Dataset Reconfiguration
(Retained and expanded)
e TB, HIV, Malaria, and Cross-cutting datasets configured with:

o Reporting frequency alignment
o Data completeness rules

o Aggregation pathways (facility > LGA - state = national)

4.2.5 Enhancements
e Design intuitive data entry forms

e Configure:
o Mandatory fields
o Real-time completeness checks

o Inline validation prompts

4.3 ETL (Extract-Transform—-Load) Framework — New Work Package
Activities
e Extract:
o Pull data from legacy DHIS2, EMRs, lab systems, and external reporting tools
¢ Transform:
o Map legacy variables to new schema

o Standardize formats (dates, codes, disaggregation)

o Harmonize cross-program variables

o Import into upgraded DHIS2 instance

o Validate integrity post-load

Enhancements
e Automated ETL pipelines for:
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o Routine data sync

o External system integration
e Logging and monitoring:

o ETL error logs

o Data reconciliation reports

Deliverable: ETL Design and Implementation Documentation

4.4 Indicator Alignment and Recalculation
(Retained and expanded)
Additional Integration

e Link indicators to:

o Workplan targets

o Budget lines (where applicable)

4.5 Data Validation and Quality Assurance Framework
(Retained with enhancement)
Enhancements

e Cross-program validation:

o TB/HIV linkage validation

o HIV/Malaria ANC linkage

4.6 Data Migration and Legacy Data Handling
(Retained)

4.7 Interoperability and Integration
Activities
e Ensure compatibility and data exchange with the:

o National DHIS2 (NDARS)
o Comm TB systems

MATs App

@)

o Laboratory systems

o iMonitor (CLM tools)
e Configure:

o APIs

o Automated synchronization
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4.8 Dashboard and Analytics Redesign
Activities
Develop integrated dashboards:

e TB dashboards

e HIV dashboards

e Malaria dashboards

e Cross-program dashboards

Workplan Tracking and Performance Monitoring
e Develop Workplan Tracking Module within DHIS2:

o Activity-level tracking (planned vs achieved)
o Timeline tracking (milestones, deadlines)
o Output vs outcome monitoring
e Configure:
o Workplan indicators
o Activity completion rates

o LGA/state performance tracking

Financial Absorption vs Programmatic Performance
e Integrate financial data (where available) into DHIS2 analytics layer

e Develop indicators for:
o Budget utilization rate (%)

o Expenditure vs output ratio

o Cost per output (e.g., cost per TB case detected, cost per ART patient retained)

e Build dashboards:
o Budget vs performance comparison

o Low absorption vs high/low performance flags

o Efficiency analysis by LGA/state

Enhancements
e Drill-down analytics

e Real-time KPI monitoring

e LGA/SDP performance tracking
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e Automated performance flags (underperformance, over-expenditure)

Deliverable: Dashboard Catalogue (including Workplan & Financial Performance Dashboards)

4.9 User Roles, Access Control, and Governance
(Retained with enhancement)
e Include roles for:

o Financial analysts
o Program managers

o M&E leads

4.10 Capacity Building and Change Management
(Retained with enhancement)
e Include training on:

o Workplan tracking tools

o Financial vs programmatic dashboard interpretation

4.11 Testing and Validation
(Retained with enhancement)
e Validate:

o Workplan tracking accuracy

o Financial-performance linkage

4.12 Deployment and Rollout
Activities
e Production deployment
e Data migration (legacy - upgraded system)

e Post-migration validation

e System performance tuning

5. Deliverables Summary (Expanded)
e Integrated Metadata Mapping Matrix

e DHIS2 Configuration Package
e Indicator Reference Sheet
e DQA Framework

e Data Migration Report
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e Interoperability Architecture

e Dashboard Catalogue (including Workplan & Financial Analytics)
e ETL Documentation

e Training Materials

e UAT Report

6. Overall Implementation Timeline (8—12 Weeks)

Phase Duration Key Outputs

Phase 1: Inception & Gap Analysis Week 1-2 Mapping Matrix, Gap Analysis Report

Phase 2: System Design & Week 3-6 Configured Metadata, ETL Pipelines, Org Unit
Configuration Structure

Phase 3: Integration, Analytics & Week 5-7 Dashboards, Indicator Logic, Financial
Dashboards (overlap) Tracking

Phase 4: Testing & Validation (UAT) Week 7-8 UAT Report, Bug Resolution

Phase 5: Deployment & Rollout Week 9-10 Live System, Migration Completed

Phase 6: Capacity Building & Week 10-12 Training, Documentation, Final Acceptance
Handover
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