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The AIM

The Primary Aim of 
this Webinar- To 
Persuade, Inspire 
and Motivate 
attendees to feel 
safe to leave their 
University 
(Research Info) 
doors open 
ALWAYS.
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The other aim is to 
sustain the EXCEL-
RITE conversation 
on supporting 
institutions in 
promoting a 
responsible 
research culture.

The AIM
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To expose, frighten, 
blacklist, reinforce 
negative 
stereotypes… to 
force- open, or keep 
doors shut to 
external support.
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Closed-door 
institutions’ labels
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Section 
One- Policy 
in General

The Concept of Policy:

An institution is ordered, steered and directed towards a desired 
end (vision)  by a governing body through policies

Policy is the object, tool and means of governance 

Policies made by the Government, Institutions, communities shape 
the lives of its people. 

Guidelines are sets of recommendations, rules, principles that 
address an area of uncertainty. It suggests how a rule/ something 
should be followed, done, or used.
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The policy 
process in focus- 
Communication
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The policy 
process in focus- 
Communication
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Why is research policy important to the 
progress of our Higher Institutions?
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The Purpose of Getting a University Degree- Economic and Social 
Benefits (that are related to the purpose of research)
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Societal Benefits (Public) Individual Benefits (Private)

Advanced knowledge and higher cognitive skills Advanced knowledge

Greater productivity and higher tax payment Improved health and life expectancy

Increased quality of civic life Higher salaries and work benefits

Reduced crime rates Increased personal status

Decreased reliance on Governmental financial support Greater rates of employment

Greater appreciation for diversity Personal and professional mobility

Social cohesion Better consumer-decision making

Increased charitable giving Improved working conditions

Increased community service Improved ability to adapt to new technologies

More likely to vote Less likely to experience poverty

More likely to donate blood More likely to attend graduate school

Less likely to smoke More likely to raise children with high IQ

More likely to support nation development More likely to appreciate informed and healthy decision-making 

More likely to participate in research
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The Central 
Role of 
Research to 
the Purpose of 
Higher 
Education
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Having a Policy and Guidelines- The way to 
foster Trust, Justice, and Equity
• Some definitions- Policy, Guidelines, Processes and SOPs. (Refer 

to the EXCEL-RITE presentation).
• Note, having a policy that is ineffective is terrible. However, this is 

not the aim of this first set pf webinars on policy. We sure going to 
have more …
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The Content of a Research Policy
• The Use of Artificial intelligence in research
• Conflict of interest management
• Intellectual property
• Research ethics
• Publication ethics
• Grants and contracts
• Institutional collaboration
• Responsible conduct of research/ research integrity
• Capacity building 
• Research assessment
• Open science
• Data management
• Regulatory Affairs
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Sources of 
Policy and 
guidelines
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NHREC/NAFDAC

Ministries

Agencies

Institutions (local and international)

Research networks and associations 

International/ regional- Global compilations

Associations (unions, scientific and expert groups)



What are the benefits of the visibility of a 
Research Policy?
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Recognition and reputation

Protects image

Demonstrates transparency and accountability

Builds trust (fast)

Attracts investors/collaborators



What are the benefits of the visibility of a 
Research Policy?
Supports seamless and quick (screening)decision-making 
process

Attracts support (even in the policy process)

Promotes quality

Enhances dissemination, awareness, and compliance

Reduces fraud and exploitation
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Benefits of 
Transparency in 
Research Policy 

and Guidelines

Value for money (by the Government 
spending)

Performance and efficiency (by 
monitoring key metrics)

Accountability (drives improvement in 
performance)

Innovation

Promotes good governance (enhances the 
legitimacy and credibility of an institution)

Prevents corruption
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Consequences of 
not making policies 
visible

• Bad/ negative/wrong image or label
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Consequences of 
not making policies 
visible

• There is truly no policy in place.
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Only 20.67% of universities had RI policies in place, 
while 78.86% did not have such policies. 
Furthermore, 0.47% of universities’ RI policies were 
not retrievable.



Consequences of 
not making policies 
visible

• Quality/ Integrity/Direction/ (Good) 
Governance is not a top priority
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Consequences of 
not making policies 
visible

• A show of non-compliance
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Consequences of 
not making policies 
visible

• Seen as non-transparent 
(withholding info/records)/ lack 
credibility.
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Consequences of 
not making policies 
visible

• Seen as no activity (no research 
portfolio) or activities carried out 
by invisible hands
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Consequences of 
not making policies 
visible

• Labelled as not current/ not following 
standards/global/international best 
practices such as Open Science
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We asked ChatGPT
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Concerns for transparency

It can be burdensome.

It can be politically damaging

And can lead to perverse incentives (the downsides of 
transparency- disappearing messages, not 
documenting so much)
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So what practical 
and feasible 
solution did 
ChatGPT profer? 
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So, what practical 
and feasible 
solution did 
ChatGPT profer? 
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Additional support for visibility (by Stakeholders- 
Government, Funders, Regulators, etc.)

Standardise the 
requirement. Train, 
support, monitor 
and evaluate

1
Guide and guard 
disclosures

2
Prevent Intellectual 
Property theft and 
plagiarism

3
Request/ publish 
as necessary 
(avoid information 
overload) 

4
Do not weaponize 
published 
information

5
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Conclusion

Research policies and guidelines support institutions in achieving their stated objectives

Making these public-facing documents transparent further support the institution in gaining 
reputation, trust and consequently attract support to achieve their stated objective

Not having a visible instrument leaves the public to conclude that what is not documented 
(openely) is not done or done well.

There are concerns about making research policies and guidelines openely available.

EXCEL-RITE now calls for collaboration to support each institution to navigate these concerns 
and challenges while maintaining trust.
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